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15.
16.
17.
18.
19.
20.

COMMITTEE OF THE WHOLE
MEETING AGENDA
March 11, 2019 at 4:00 p.m.
Call to order
Roll call
Pledge of Allegiance
Brief public comment
Agenda
Minutes
Discuss appointments to the Alger County Land Bank Authority
Review LMAS FY2018 Agency Annual Report

Discuss accepting John Howko and Penny Ray’s resignation from the Library Board and authorize to
advertise

. Discuss the Cost Allocation Plans
11.
12.
13.

Cost saving ideas / revenue sources
Unfinished Business

Financial Matters

Appropriations

Board Bills

Approve Financial Reports for all funds (Trial Balance Report Available)

Authorize the clerk to transfer between the 2018 budgets (see sheet)

Authorize the clerk to amend the 2018 general fund secondary road patrol budget in the amount of
$3,400

Authorize the treasurer to amend the miscellaneous revenues in the 2018 general fund in the amount
of $3,400

Authorize the treasurer to transfer $3,400 from 2018 general fund Secondary Road Patrol into the
2018 Fund #260 Sheriff Secondary Road Patrol

Authorize the treasurer to transfer 2018 revenues received in 2019 back into 2018 revenues in the
amount of $62,000 (see sheet)

Miscellaneous

mY0wp

e

TQ

—
.

Resolutions
Committee Reports
Correspondence
Board Comments
Staff Comments

Brief Public Comment

Adjourn

(PUBLIC COMMENT IS LIMITED TO TWO (2) MINUTES PER PERSON PER BOARD POLICY)
(PLEASE STATE YOUR NAME AND STEP UP TO THE MICROPHONE)



ALGER COUNTY LAND BANK AUTHORITY
Pamela Johnson, Chair
101 Court Street, Munising, Mi. 49862

February 19, 2019

Alger County Board of Commissioners
101 Court Street

Munising, Mi. 49862

RE: LAND BANK AUTHORITY MEMBERS

Dear Alger County Board:

I am requesting that you please appoint Megan Webber to the Land Bank Authority for the term ending
12/31/18 which was held by JoAnn Carlson. Term expiration date will be 12/31/21.

Please appoint Sheila Peters to the Land Bank Authority for the remaining term held by Steve Webber
expiring 12/31/20.

If you need any additional information, please contact me.
Thank You,

Pamela Johnson, Chair
Alger Land Bank Authority
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DISTRICT HEALTH DEPT.

Fiscal Year 2018
AGENCY
- ANNUAL REPORT

October 1, 2017—September 30, 2018

Our Mission

“Dedicated to providing county residents with
disease prevention, environmental hazard protection,
health promotion and emergency management
through education and advocacy.”



TABLE OF CONTENTS

Letter to the Community

Board of Health & Administration

County Health Profile

Financials

Program Overview

Emergency Preparedness

Environmental Health

Personal & Family Health

Healthy Families—Upper Peninsula

Community Health Promotion & Health Education

The C.A.M.P. (Counseling and Medical Place)

Staff

10

11

12

13

14

15

2



LETTER TO THE COMMUNITY

Dear Community Members:

| am again honored and humbled to present the Luce-Mackinac-Alger-Schoolcraft District Health Department
(LMAS) annual report to the citizens of Luce, Mackinac, Alger and Schoolcraft counties on behalf of the board
of health and LMAS. Fiscal Year 2018 (FY 2018) was another busy year for LMAS. Staff worked hard to
improve the health of the citizens that we serve. In the following paragraphs | will highlight some of our
accomplishments.

Early in FY 2018 LMAS began participating in regular calls with our state and local partners to help curb the

Hepatitis A Qutbreak that originated in South East Michigan. With the assistance of funds made available by

the Michigan Department of Health and Human Services (MDHHS), LMAS was able to reach out to high-risk

groups through public education materials, work with local healthcare providers to ensure those at high-risk
.jij. | were properly screened, and to provide both in-house and off-site Hepatitis A vaccinations.

LMAS received another outstanding financial audit report in FY 2018. The auditor’s report gave LMAS the
: best opinion provided by auditors. In addition to having a great financial audit LMAS had revenues exceeding
expenses and was able to add to our healthy fund balance.

As part of our effort to implement a continuous quality improvement process at LMAS in FY 2018 LMAS
conducted a staff satisfaction survey. Results of the survey were overwhelmingly positive but still allowed
LMAS administration to identify a couple of areas for improvement. As a result of the survey, work has
already begun to improve staff orientation and training.

During the summer of FY 2018 LMAS was notified that we would receive additional funding to provide
Substance Use Disorder counseling at our adolescent health center at Tahquamenon Area Schools. The
funding allows LMAS to have our Licensed Master’s Prepared Social Worker onsite a full 5 days per week.
The center also went through a site review process in FY 2018. The review was conducted by the state and
the site review went very well. Some areas for improvement were identified that we have addressed and the
center will not need another review until 2021.

LMAS made some changes to our staffing structure in FY 2018 to allow us to provide services more efficiently
and effectively. The first change was to combine our Personal Family Health Director position with our
Nurse Practitioner position and to hire an administrative assistant for support. A second staffing change was
for LMAS to hire our own Emergency Preparedness Coordinator, instead of sharing a coordinator with
neighboring jurisdictions. Lastly, LMAS put in place an agreement for back-up Medical Direction Services with
Chippewa County Health Department to provide assistance should our Medical Director ever be unavailable.

Another exciting project LMAS worked on in FY 2018 was the Immunize U.P. campaign. This project
promoted vaccinations in our clinics through a superhero marketing effort. It also enabled us to provide 250
new backpacks stuffed with Immunize U.P. marketing materials and school supplies to local youth.
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LETTER CONTINUED

FY 2018 saw the release of the first U.P.-wide Community Health Needs Assessment. This project was
completed in partnership with all of the U.P. health departments, hospitals and stakeholders throughout the
U.P. Thousands of surveys were sent out across the U.P. and over 1,200 surveys were returned by citizens in
our 4 counties alone. The report provides us with local information to guide community health improvement
planning that will take place in the coming years.

Even while adding new programing and expanding services we continued to deliver the core public health
services that our citizens deserve. LMAS staff worked to protect our drinking water, prevent the spread of
communicable diseases, provided immunizations, hearing screenings, vision screenings, home visitation
services for pregnant women and children, and women’s health services. In addition we provided Men’s
Health Services, Commercial Driver’s License Physicals, Early Periodic Screening, Detection and Treatment for
children, and provided alcohol and drug prevention education in 14 of our local schools.

In closing, | thank the staff at LMAS for their hard work and dedication to our mission that has made all of our
accomplishments possible. All of us at LMAS thank our Board of Health, County Commissions, local hospitals,
local schools, the Sault Tribe, NorthCare Network, and our other local and state partners who all work
together to improve the health of the public that we are so proud to serve.

Sincerely,

Niclolas P. Dervsba

Nicholas P. Derusha, MPA, REHS, CFPH
Health Officer






